W'y

NW ANIMAL RIGHTS NETWORK

NARN Justice, Equity, and Belonging (JEB)
Policy

Adopted: TBD

Review Cycle: Annually

Once approved by the board and staff members, this policy will become available for open access
to the general public

Terms and Definitions:

JEB
Justice, Equity, & Belonging

llective Liberation
The pursuit of freedom for all beings by dismantling the systems that create and maintain domination.
More-Than-Human World
“[D]escribe(s) qualities or attributes found in nature which include but exceed those of human beings: for
example, sentience, emotion, intelligence, purpose and agency,” first coined by David Abram.
Nonhuman Animals
Used in reference to animals who are not human. Is used as a way to acknowledge that humans are
animals; thus, the term “animals,” should be considered to encompass both nonhuman animals and
humans, unless stated otherwise.
Carceral State
The Climate Justice Organizing HUB uses the definition from Ruby Tapia, adapted by Michelle Xie:
"institutions, structures, ideologies, and practices that engage in punitive “solutions”, especially as a
means of responding to crime, poverty, migration, and those living with health issues and addiction; a
complex web of social institutions that includes the prison industrial complex, medical industrial complex,
surveillance culture, and border patrol—all of which perpetuate harm through criminalization and
institutionalization." For more information, see this lecture by Justin Marceau.
Intersectionality
Intersectionality as a term was first coined by Kimberlé Crenshaw. The term now widely encompasses
many different things, though the Britannica definition is “in social theory, the interaction and cumulative
effects of multiple forms of discrimination affecting the daily lives of individuals, particularly women of
color. The term also refers more broadly to an intellectual framework for understanding how various
aspects of individual identity—including race, gender, social class, and sexuality—interact to create
unique experiences of privilege or oppression.” Intersectionality is not without its critics, and should be
used as a tool, not as a means to an end.

Historically Marginalized Communities



https://www.ecologicalcitizen.net/what-is.php?t=more-than-human-world-definition
https://law.yale.edu/yls-today/news/justin-marceau-calls-animal-welfare-movement-move-beyond-cages
https://chicagounbound.uchicago.edu/cgi/viewcontent.cgi?article=1052&context=uclf
https://www.britannica.com/topic/intersectionality
https://www.merriam-webster.com/dictionary/cumulative
https://www.britannica.com/topic/discrimination-society
https://www.merriam-webster.com/dictionary/intellectual
https://www.britannica.com/topic/race-human
https://www.britannica.com/topic/gender-identity
https://www.britannica.com/topic/social-class
https://www.britannica.com/topic/sexuality
https://lanternpm.org/book/aphro-ism/
https://www.instagram.com/reels/DUyaAvOiGBS/

Encompasses groups of people who are excluded from participating in or benefiting from many aspects of
society and face significant structural barriers to participation in government, social, and economic
systems.

People of the Global Majority (PoGM)

“Global Majority” in this context was first coined by Rosemary M. Campbell-Stephens. The term is used to
shift perspective away from white-centered narratives and decenters whiteness; the term accurately
portrays that People of Color are the majority of people in the world. It replaces the limiting term BIPOC.
White-Led Organization

Organizations that are led by a majority-white leadership.

l. Purpose

NARN affirms that justice for the more-than-human world cannot be achieved without justice for humans.
Our Justice, Equity, and Belonging (JEB) Policy formalizes our commitment to collective liberation and
establishes JEB as a guiding lens for all organizational decision-making.

This policy is not a standalone program, but it is the policy we want to have a written document of.

However, JEB itself is a framework that shapes our mission, campaigns, governance, partnerships,
communications, and community engagement. JEB is not static; it is an evolving practice requiring
ongoing reflection, learning, and accountability.

Il. Statement of Collective Liberation

Collective liberation recognizes that systems of oppression are interconnected. The exploitation of
nonhuman animals is entangled with systems of white supremacy, colonialism, patriarchy, capitalism,
ableism, speciesism, and carceral logics that also harm humans.

Collective liberation is the pursuit of freedom for all beings by dismantling the systems that create and
maintain domination.

We reject the idea that liberation can be selective or hierarchical. We affirm that:

- Justice for animals and justice for humans are not competing causes.
- Oppression functions through shared structures of power.
- Liberation must be intersectional, relational, and transformative.

Why? Historically, mainstream animal advocacy in many Western countries has too often:

- centered white, Western perspectives, and treated veganism or individual consumer change as
the primary endpoint of liberation.

- Relied solely on veganism as the endpoint of change.

- Ignored or minimized the ways food systems, environmental racism, labor exploitation, and
carceral enforcement also harm humans.

NARN commits to moving beyond narrow advocacy frameworks and toward a model rooted in
shared liberation, accountability, and systemic transformation.



https://www.researchgate.net/publication/356677271_Educational_Leadership_and_the_Global_Majority_Decolonising_Narratives
https://www.researchgate.net/scientific-contributions/Rosemary-M-Campbell-Stephens-2208608158?_tp=eyJjb250ZXh0Ijp7ImZpcnN0UGFnZSI6InB1YmxpY2F0aW9uIiwicGFnZSI6InB1YmxpY2F0aW9uIn19

lll. Scope and Audience

A. Internal Application

This policy provides a framework for how NARN approaches its internal culture, decision-making, and
organizational practices. It applies across core areas of organizational life, including board and staff
conduct, volunteer engagement, internal discussions, hiring and recruitment, campaign development,
partnerships, resource allocation, public communications, event planning, and organizational strategy.
Implementation may look different across roles and contexts, but JEB should serve as a guiding lens in
how NARN evaluates priorities, relationships, and decisions.

B. External Communication
NARN distinguishes between:

1. The policy itself (our internal framework), and
2. How we communicate JEB commitments to members, donors, partners, and the public.

Our external communication will be sure to:

1. Clearly define key terms (e.g., collective liberation, intersectionality, carceral state).
Reiterate our commitments consistently across platforms.

3. Ground public-facing language in concrete commitments, practices, and accountability rather
than relying on vague or symbolic statements. -> Avoid performative language.

4. Transparently acknowledge limitations and areas for growth.

Repetition and clarity are intentional. JEB will be woven throughout our website, campaigns, and public
materials; not placed into a single page.

IV. Core Principles

1. Justice
We seek structural change that dismantles oppressive systems rather than symbolic reform.
2. Equity

We recognize historical and present inequities and commit to redistributing power, access, and resources
accordingly.

3. Belonging

We cultivate spaces where individuals—especially those from historically marginalized communities—feel
valued, heard, and respected.

4. Organizational Justice + Social Justice



We reject performative approaches. Our internal governance must reflect the same intersectional justice
principles we advocate externally. In practice, this means sharing power rather than concentrating it,
compensating people for their labor, building transparent pathways into leadership, making participation
materially accessible, responding meaningfully to harm and feedback, and ensuring our internal practices
and external partnerships align with our stated values. Furthermore, this commitment applies to board
governance, staff culture, coalition work, campaign strategy, and accountability processes.

5. Beyond Veganism as an Endpoint

While we support veganism and the end of animal exploitation, we reject framing veganism as the sole or
sufficient solution. Liberation requires systemic transformation and inclusion; veganism performed as
merely a dietary change lacks this transformation, as no action is taken beyond individual consumer
choice.

V. Organizational Commitments

A. Embedding JEB into our Mission and Strategy

- All campaigns should strive to articulate how they align with collective liberation goals.
- Campaign teams should aim to specify questions such as:

“What system are we dismantling?” and

“How does this advance collective liberation?” and

“How do we talk about JEB in the context of this campaign to the public, internally, and to
funders?”

Specific goals, benchmarks, and implementation plans should be developed within the relevant
programmatic structure rather than fully contained in this policy.

JEB is intended to function here as an organizational philosophy and strategic lens. Specific
goals would be developed through the JEB program or related implementation planning, rather
than being fully housed in this policy.

B. Governance and Board Practices
To avoid bias and superficial engagement:

1. Board Recruitment & Interviews (JEB Board Member will be responsible for this)
- A standardized interview process will be implemented.
- A scoring matrix/activity (should specify which one) will be used to reduce bias.
- Applications will include substantive prompts on JEB understanding.
- Candidates may complete a brief activity or case-based discussion to demonstrate
applied analysis.



- Interviewers will engage in anti-bias preparation and calibration before interviews,
including reflection on implicit bias and shared evaluation guidelines.

2. Ongoing Board Engagement

- Bi-monthly (every other month) ~30-minute JEB discussions will be integrated into board
meetings.

- Readings or blog posts related to JEB will be distributed at least one month in advance.
The JEB board member will send these at least 30 days before the bi-monthly meeting.

- Participation is expected from all board members.

- Acknowledgement and efforts showing that JEB learning is a continuous practice, not a
one-time training.

C. Relationship to the Carceral State

NARN acknowledges that many enforcement mechanisms tied to animal protection laws intersect with
carceral systems that disproportionately harm marginalized communities.

We commit to:

- evaluating whether policy positions unintentionally expand punitive state power;

- supporting reforms that reduce harm rather than increase surveillance, policing, or
incarceration; and

- approaching partnerships selectively and critically, prioritizing collaboration with
organizations whose approaches align with transformative justice and avoiding coalitions
that require endorsement of punitive expansion.

D. Cross-Movement Partnerships
NARN will:

- Build reciprocal partnerships with human justice movements.

- Attend social justice forums and introduce considerations of the more-than-human world.

- Establish nonhierarchical task forces (or Action Teams? Or Ambassadors? Ask members for
feedback) for each campaign.

- Develop shared educational resources on the intersections of human and nonhuman oppression.

We recognize that, within an organization currently led primarily by white people, People of the
Global Majority should not bear the burden of educating leadership or staff. We commit to
ongoing internal education and accountability

E. Storytelling as Relationship-Building

Storytelling matters because relationships are built not only through strategy but through shared
understanding, lived experience, and narratives that help people see their struggles and futures as
connected.



Campaigns will, where possible and funded:

- Include storytelling components.
- Center voices that illuminate human—more-than-human relationships.
- Highlight interconnected harms and shared futures.

F. Public Thought and Discourse
NARN will:
- Host seminars and discussions on cross-movement work.

- Maintain an online resource library on intersectional advocacy on our NARN website.
- Publish JEB-informed content (letters, blogs, social media, op-eds).

VI. Limitations and Accountability

We, as an organization, recognize:

- NARN cannot address every injustice.
- Our scope must remain values-driven and outcome-focused.
- JEB implementation will evolve.

We commit to:

- An annual JEB policy review.

- Transparent reporting on JEB progress during board meetings.

- NARN should maintain a formal mechanism for soliciting and receiving community feedback on
this policy and its implementation. Feedback should be reviewed periodically by staff leadership
and/or the board to determine whether revisions are warranted. Revisions should be considered
when feedback suggests that the policy or its implementation may undermine NARN'’s mission,
values, or collective liberation commitments, or may create harm, exclusion, or other unintended
consequences.

- Avoiding extractive or symbolic engagement.

VIl. Website and Communications Integration

To prevent fragmentation:

- JEB language will flow through all website pages.
- Equity will be explicitly listed as a core value.
- Campaign pages will state their collective liberation impact.



- Aclear, navigable JEB hub will define key terms and explain our “why.”

VIil. Implementation Structure

- The designated JEB Lead Board Member and JEB Lead Staff member will coordinate
initiatives.

- Each campaign will designate one or more point people, and ideally at least two when
capacity allows, to help ensure that JEB values and commitments are integrated
throughout campaign planning and implementation.

- Speaker budgets will be allocated as funding allows.

- Our website will have a section dedicated to supporting other organizations in adopting
JEB frameworks.
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